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Agile management, or agile 
process management, or 
simply agile refers to an 
iterative, incremental method 
of managing the design and 
build activities of engineering, 
information technology and other 
business areas that aim to 
provide new product or service 




Our team of 10:
• 7 part/full-time RO&I librarians
• 1 senior librarian




(and we all 

























• Daily stand-up meetings
• Workload meetings











• Pivotal tracker focus
• How are we travelling 
with current projects?
• What have we 
completed?












• Fast & informal
• Everyone answers three 
questions:
• What did I accomplish 
yesterday?
• What will I do today?
• What obstacles are 
impeding my progress?
